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________________________________________________________________________________ 

We are a membership-based incorporated society and a registered charitable organisation, operating in 

New Zealand since 1932.  

Our affiliation with Hostelling International (HI) maintains our status as part of the world’s first and 

largest budget accommodation network and ensures our members receive reciprocal benefits 

worldwide. 

Our mission is currently being delivered through our independently owned Franchise and Associate 

partners.  

We give equal consideration to our social, economic, and environmental impact. Our Annual Report 

reflects this triple bottom-line commitment. 

Our mission is: 

To deliver quality budget accommodation and travel experiences which enrich people’s understanding 

of each other, the environment, and Aotearoa, New Zealand.  

We are committed to: 

• Living our values of respect, integrity, passion, excellence and authenticity 

• Focusing on sustainability through our triple bottom line of People, Planet, and Profit 

• Recognising and respecting the status of Māori in Aotearoa, New Zealand 

• Providing a safe and healthy workplace and hostel experience for all. 
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___________________________________________________________ 

Year in Review  

As we celebrate our 91st year in operation, we are pleased to present a recap 

of the achievements and transformations that have shaped our organisation in 

the past year. In September 2022, the successful sale of hostel assets marked 

a pivotal moment for us, enabling the complete clearance of our debt and 

responsibilities to staff and creditors. This has paved the way for a new era, 

allowing us the time and space to investigate options which could enable 

sustainable economic growth in the future.  

Looking to the past to inform our future  

The 2022 Annual General Meeting set the stage for our journey towards the 

future, highlighting several impending projects that have guided our efforts to 

future-proof the association in a phased approach. One of the most ambitious 

endeavours was the uncoupling of our antiquated and costly IT systems. This 

complex undertaking, in collaboration with key stakeholders from Datacom, 

Tomahawk, CMS and Fujitsu is nearing its completion and is scheduled to 

finalise in October 2023. This project will allow us to handle our historical data 

and financial information more efficiently and securely via a cloud based 

system.  

Doors Open  

What mattered deeply to our team was re-establishing a network of hostels 

quickly which our loyal membership could take advantage of. We were keen to 

offer affordable accommodation during the first year of our borders re-opening 

following the Covid-19 pandemic.  

We were able to deliver a network of hostels via our Franchise and Associate 

partner agreements who continued to provide 10% discount to our membership 

in an efficient way via our booking engine, website and dedicated online 

membership portal. We worked at great pace with the new owners (of our 

previously owned or managed hostels) in order to re-open hostels at Christmas 

time. This was a remarkable feat given global workforce shortages and other 

supply related challenges, which has seen costs increase dramatically in a 

short space of time. 

Rebuilding Relationships and Focusing on Growth  

The post-Covid environment can best be described as “VUCA” (volatile, 

uncertain, complex and ambiguous), and operations are very challenging 

because of this. Partnerships and collaboration are one way to safeguard 

ourselves at this time and so re-establishing our relationships with important 

partners, such as Hostelling International (HI), YHA Australia, HI US, and HI 

Canada have been crucial this year. Regular monthly meetings have played a 

pivotal role in renewing our connections and reinstating our position within the 

organisation's fabric as we contribute once more to the global YHA culture.  
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Embracing Innovation for Sustainable Growth  

In a constantly evolving world, we must embrace innovation and leverage technology to keep abreast of 

new business models. This will enable us to adapt to changing customer preferences and position 

ourselves for sustainable economic growth. By removing barriers to innovation, our team is empowered to 

explore new possibilities and stay ahead of customer demands.  

The challenge exists to find the sweet spot between desirability, feasibility and viability in the short-to-

medium-term. This related to the desirability of our product offerings for our partners, members and 

guests, as well as the feasibility of harnessing the technology we have at our disposal to allow our 

customers to purchase when and how they choose. All of this needs to be on the basis of a viable 

business model to allow YHA to remain agile and nimble enough to achieve sustainable economic growth. 

Navigating Challenges with Resilience  

Operating amid a worldwide labour shortage and a tourism sector still recovering from the impact of the 

pandemic, our operations have faced significant challenges. However, we have successfully launched our 

booking engine and website in March 2023, exceeding all expectations and generating over $1 million in 

bed sales. Our commission from these sales remains steady at 10%, and our membership sales continue 

to provide a reliable source of income. Additionally, our Franchise agreement with new owners Gaw 

Capital Holdings has facilitated a quick restart with 9 previously owned or operated YHA assets reopening 

within a two-month window around Christmas 2022. This mutually beneficial relationship has the potential 

to extend further, bolstering our future prospects.  

Whilst this relationship has developed over the year it is important to note that Franchise and Associate 

partner activity is not enough to sustain economic growth in itself in the future. We will need to develop 

further revenue streams to remain financially viable into the future.  

At this point, we would like to thank our Associate and Franchise partners across the motu who continue to 

carry the brand with pride and who have remained loyal to YHA New Zealand during a tumultuous period 

in our history, delivering quality accommodation to our members.  

Shaping a Sustainable Operating Model  

As we look to the future, we recognise the importance of delivering exceptional customer experiences. To 

ensure sustainable economic growth and without compromising our charitable status or our Member 

associate obligations with Hostelling International, we are currently engaged in a Request for Proposal 

(RFP) process. This process involves soliciting bids from suitably skilled and experienced Tourism Industry 

advisors to help us develop a preferred operating model that aligns with our core values and vision. It is a 

multi-phased project which presents an extraordinary opportunity to redefine our place within the Tourism 

Industry landscape. We will share more information about this project at the upcoming 2023 AGM.  

Conclusion  

As we reflect on the achievements of the past year, we believe that we have taken steps to lay the 

foundation for the organisation's growth and prosperity. The challenges we faced have strengthened our 

resolve to innovate, adapt, and remain viable and sustainable in a rapidly changing world.  

With revenue levels this year better than anticipated, we have been able to mitigate our losses during year 

one of our restart mode.  

With the ongoing support of our dedicated team, valued partners, and loyal customers, we are confident 

that YHA New Zealand's future can be one of renewal and growth. 

   

Chris Sperring   Ian Lothian 

General Manager   National Chair 

October 2023    October 2023 
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________________________________________________________________________________ 

National Board 

Our organisation is governed by a National Board, which comprises six elected senior financial members 

and up to two co-opted members. The Board’s role is to act in the best interests of YHA as a whole in 

order to deliver on our aims and objects and ensure our long-term sustainability.  

Our Board members are volunteers and receive no payment for the substantial commitment of time and 

talent they make to YHA. However, they are able to claim reimbursement for actual and reasonable 

expenses. 

The Board works hard to maintain a diverse base of skills and to balance the organisation’s commercial 

realities with our not-for-profit charitable aims and objects. It aligns its processes with the Institute of 

Directors’ best practice. 

The Board meets at least six times each year. The Board exercises its leadership of YHA through a close 

working relationship with the General Manager. 

Board Members as at 30 June 2023 

Ian Lothian, National Chair 

Maureen McCloy, Deputy Chair 

Darin Cusack 

Nancy Ward 

Mark Ebrey 

Vivien Jones 

James Bishop, Intern 

Maureen McCloy is also the Chair of the People and Engagement Komiti. 

During the year we sadly farewelled Hayley Groves and Rachael Shadbolt from the Board and thank 

them for their years of governance service to YHA, particularly during the recent difficult times. 

 

  
The National Board as at June 2023, from left to right: Darin Cusack, Vivien Jones, Maureen McCloy (Deputy Chair), Nancy Ward, Mark Ebrey and 

Ian Lothian (Chair) 
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Member Engagement 

Engaging our large membership base with matters of governance is an ongoing challenge. We share 

Board and governance-related updates with YHA News email subscribers, and previous to this last 

year, we used to distribute email newsletters on behalf of Branches and Member Groups, hold 

occasional member meetings over morning tea or lunch, and provide a social media forum to facilitate 

ongoing member interaction. Having such a small team for most of the last year and with our main 

focus being on the sale of our owned hostels, we have had to take a step back on some of our usual 

engagement with members. 

All Senior Financial Members are, upon eight or more weeks’ current membership, entitled to vote in all 

YHA elections and on Constitutional Notices of Motion. Members are encouraged to participate in the 

Annual General Meeting (AGM) in order to gain insight into YHA’s strategic direction and performance. 

Prior to the 2022 AGM, 6,882 members were registered on the electoral roll; of whom 381 cast votes for 

the Board election. The AGM was held via live-stream and was attended by 22 members, which was a 

decline on previous years.  

 

Members can join or form local Branches or Member Groups. There is currently one Branch, Auckland, 

with a core of 10-15 members involved in local Branch activities. There is also one Member Group 

(Canterbury) which is a less formal network of 15-20 members. 
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________________________________________________________________________________ 

People and Culture 

Our dedicated team of staff have had a challenging year managing 5 distinct workstreams. These are at 

various stages of completion. 

1. YHA New Zealand’s online booking engine and website development 

2. Renewal Agreements with Hostelling International, Franchise and Associate partners 

3. Project Thrive – Identify and develop a sustainable economic operating model 

4. Migration of our IT and financial data to a cloud based system 

5. Membership – Reimagining the future of YHA New Zealand memberships offering 

It has been a tremendous amount of work, but the team are in good spirits and fully understand the 

value that they bring in reshaping our business operating systems. 

The Christchurch based team have recently re-located to a co-working space in the city as we look to 

maintain acceptable working conditions which enhances and promotes physical and mental well-being. 

Staff Composition 

We employed a total of six people as at 30 June 2023, and at the time of publication this number has 

reduced to five people, with a full-time equivalency (FTE) of 3.5. This compares to 6 people and 3 FTEs 

in 2022. 

50% of our current staff are female and 50% are male, with three nationalities represented (New 

Zealand; UK; and Canada).  

This team will continue to work hard for the future of YHA New Zealand. Those in the team are: 

• Chris Sperring, General Manager | Manahautū 

• Michele Duguay, Finance Manager | Kaitiaki Pūtea 

• Richard Lingard, Systems & Performance | Kaitātari 

• Leiali Al-Afrangi, Administration & Communications | Kaituitui 

• Kate Ufton, Payroll 

We have also contracted a Social Media Marketer to assist on a casual basis. 

 

    

 

  

Our core staff as at June 2023: from left to right: Chris Sperring, Michele Duguay, Richard Lingard and Leiali Al-Afrangi 
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Special Thanks 

A big thank you to Maureen McCloy who returned to support the team with the remaining asset sales 

that were finalised in September 2022. Maureen was previously our Corporate Services Manager for 

several years before retiring in 2019, and later joined our National Board in 2021. Maureen’s wealth of 

experience and knowledge was a huge asset to the team in ensuring YHA New Zealand remained in a 

strong position to begin our journey as a 91-year old start up. 

Health and Safety 

Our team have continued to work from home for the majority of the last year, and have been provided 

with the necessary work-station set-ups and support. To enhance overall well-being by reconnecting as 

a team, we have explored and tested different co-working environments in Christchurch, and the team 

have recently sub-leased desks within a shared office space in Christchurch CBD. 

 

 

  
Moke Lake, Queenstown 
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___________________________________________________________ 

The Hostel Network 

Following the changes last year, YHA New Zealand’s current network 

consists of solely associate, independently run hostels.  

Although YHA New Zealand no longer owns or directly manages any 

hostels in our network, it is important to note that we still have a significant 

Franchise and Associate partner network that we are looking to expand.  

YHA New Zealand did not always own properties, and returning to this 

stage is a vital step as we manage our outgoings and plan for our future. 

YHA Arthurs Pass and Kinloch have left our Associate network.  

___________________________________________________________ 

Franchise Partners   

___________________________________________________________ 

Associate Partners 

YHA Taupo, Finlay Jacks 

YHA Waitomo, Juno Hall 

YHA Whanganui, Braemar House 

YHA Hanmer Springs, Kakapo Lodge 

YHA Westport, TripInn 

YHA Ahipara Backpackers & Holiday Park 

YHA Bay of Islands, The Rock Adventure Cruise 

YHA Paihia, Bay of Islands Lodge 

YHA National Park Backpackers 

YHA Golden Bay, Annie’s Nirvana Lodge 

YHA Nelson, by Accents 

YHA Picton, The Villa 

YHA Punakaiki, Te Nikau Retreat  

YHA Springfield, Smylies Accommodation 

 

 

 

YHA Auckland International  

YHA Rotorua 

YHA Wellington 

YHA Christchurch 

YHA Lake Tekapo 

YHA Aoraki Mt Cook 

YHA Franz Josef 

YHA Wanaka 

YHA Queenstown Lakefront 

 

Top: YHA Westport, TripInn 

Below: YHA Taupo, Finlay Jacks 
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Clockwise from top: YHA Waitomo Juno Hall, YHA Taupo Finlay Jacks, YHA Waitomo Juno Hall, YHA Westport TripInn; YHA Whanganui Braemar 

House and YHA Hanmer Springs Kakapo Lodge) 
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________________________________________________________________________________ 

We launched a new online member portal in December 2022 ensuring the continuation of discounts at 

YHA New Zealand’s franchise and associate network and at Hostelling International locations around 

the world. 

Through this online portal existing members can view their membership details, view their digital 

membership card and renew memberships as they expire. New members can also purchase 

memberships easily through the portal. 

We regularly communicated with our members via YHA News, updating them on the re-opening of 

familiar hostels and other available properties within our network, sharing details about the new online 

membership portal, advising members of our Annual General Meeting held in November 2022, 

promoting our partner hostels across the country, and giving travel tips for our beautiful Aotearoa. 

We also connected with the public through social media, where members and potential guests 

expressed joy in seeing our return to these platforms.  

Thank you to all who have participated in the Angus and Associates brand work by completing the 

recent survey. This important work will allow us to gain valuable insight into our members and your 

travel habits which will be used to inform future product offerings in the membership space in support of 

our charitable goals. 
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________________________________________________________________________________ 

YHA New Zealand is an active member of the International Youth Hostelling Federation known 

as Hostelling International (HI). This membership is strategically important for YHA New 

Zealand, especially during these tough times and remains a key competitive advantage. 

We remain committed and contributing members of HI and enjoy a positive relationship with our sister 

Associations. 

During the last year, we finalised a renewed agreement with HI, which allows us the right to operate 

under the Hostelling International  brand as a member associate.  

YHA New Zealand has remained in contact with key associations across Australia, North America, 

Europe, and the UK. These associations closely match our operating model and the connections have 

been useful in terms of learning different approaches to post-Covid travel. 

We hope to re-engage on a personal level with the Hostelling International community at the 2024 

International Conference which is being held in Germany. 

Specifically, we have an active involvement in the following: 

PacRim Marketing Collaboration 

We work with YHA Australia, HI Canada and HI USA on collective marketing projects. This year our 

focus has been on understanding the impacts of Covid and learning how each of us are emerging from 

this period to build back for the future. 

HI General Participations 

YHA New Zealand continues to contribute positively to HI at a general level as well as support key 

meetings. General Manager, Chris Sperring, has met with the Director of Digital Sales for HI. There has 

been synergies between our organisations as HI are embarking on a 10 year digital strategy similar to 

our own with regards to establishing a plan for sustainable economic growth following the fall-out from 

Covid. 

YHA Australia Relationship 

We continue to enjoy a very close collaborative working relationship with YHA Australia at both 

management and operational levels. This includes structured meetings among senior management as 

well as staff participation in each country’s key meetings. 
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Youth Hostels Association of New Zealand Inc 

________________________________________________________________________________ 

FOR THE YEAR ENDED 30 JUNE 2023 

 

________________________________________________________________________________ 

FOR THE YEAR ENDED 30 JUNE 2023 
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________________________________________________________________________________ 

AS AT 30 JUNE 2023 

 

 

________________________________________________________________________________ 

FOR THE YEAR ENDED 30 JUNE 2023 
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For the year ended 30 June 2023 

___________________________________________________________ 

 

These are the Summary Financial Statements of the Youth Hostels 

Association of New Zealand Incorporated (YHA New Zealand) for the year 

ending 30 June 2023. 

The specific disclosures included in these summary financial statements 

have been extracted from the full annual financial statements authorised for 

issue on 20 October 2023. The full financial statements have been prepared 

in accordance with the requirements of the Charities Act 2005, which 

includes the requirement to comply with generally accepted accounting 

practice in New Zealand (NZ GAAP). 

The full financial statements have been prepared in accordance with Tier 2 

Public Benefit Entity Standards and reduced disclosure concessions have 

been applied. The criteria under which an entity is eligible to report in 

accordance with Tier 2 Public Benefit Entity Standards are that Youth 

Hostels Association of New Zealand Incorporated is not publicly 

accountable and not considered large as its expenses over the last two 

financial period do not exceed $30 million per annum. 

The full financial statements have been prepared on a going concern basis, 

and the accounting policies have been applied consistently throughout the 

period. 

These summary financial statements do not include all the disclosures 

provided in the full financial statements and cannot be expected to provide 

as complete an understanding as provided by the full financial statements. A 

copy of the full YHA New Zealand financial statements for the year ended 

30 June 2023 may be obtained by emailing national.secretary@yha.co.nz. 

The qualified audit opinion, below, has been received on the full financial 

statements for the year ended 30 June 2023. 

 

 

  

Michele Duguay, Finance Manager 
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________________________________________________________________________________ 
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________________________________________________________________________________ 

Bequests 

We express our heartfelt appreciation to 

those who have left us a gift in their will. 

Thank you for helping us continue to deliver 

on our charitable aims and objects for 

generations to come. 

Donations 

YHA is very grateful for the following 

donations of $500 or more: 

Estate Alcock: $1,000 

Our Structure 

We are a registered charitable organisation 

and an incorporated society. 

Our Charities Services Registration Number 

is CC37649. 

YHA New Zealand’s registered office is at 

PO Box 436, Christchurch 8011. 

Bank: Bank of New Zealand 

Auditors: Nexia New Zealand 

Solicitors: Young Hunter, Rhodes & Co 

 

 

 

 

Honorary Life Members 

1967 Gordon Solloway 

1968 Jim Mckie 

1982 Donald Paterson 

1986 Rodney Metcalfe 

1989 Ruth Wildish 

1996 Peter Bugler 

2001 Malcolm Wade 

2006 Mike Northmore 

 Gilbert Whalley 

2007 Bruce Bertram 

 Moira Lipyeat (passed away August 

2023) 

2011 Ross Butler 

 Lancy Kiddey 

 Ben Mitchell 

 John Wilson 

2012 Harry Guitry 

2013 Bruce Ward 

2014 David Berry 

 Amanda Gower 

2015 Coral Laughton 

 Clive Croy 

2019 Kevin Brewer 

2020 Ray Salter 
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Youth Hostels Association of New Zealand Inc. 

 

PO Box 436, Christchurch 8140, New Zealand  

email: info@yha.co.nz 

  

www.yha.co.nz 
 

mailto:info@yha.co.nz
http://www.yha.co.nz/

